REPORT ON GOVERNMENT PROJECTS/PROGRAMS/ACTIVITIES
FOR THE QUARTER ENDING OCTOBER 1, 2025 TO DECEMBER 31, 2025
NORZAGARAY WATER DISTRICT

for 2" to 8" Flow meters

Norzagaray, Bulacan

above

TAX
ID / CODE COST OF APPROVED| Target Date |EXTENTION{ TARGET DATE MODE OF
PROJECT NAME DESCRIPTION LOCATION CONTRACTOR | IDENTIFICATION REMARKS TYPE / STATUS FUND SOURCE
1F ANY UDGET Fi
{3 ) OF CONTRACTOR B {FROM) DATE {To) PROCUREMENT
S ion:
Approved Budget: tart:d Co:sztglzjztlon
44,940,000.00 Additional and Back-up o J:i‘:; Yons
Water Supply for the v
. Revised Contract id rgy. Bitungol,
. Brgy. Bigte, Brgy. E.M. Paule o res! en.ts of Brey ) ; Delayed from January
Construction of Water Supply - " . Amount: Brgy. Bigte, Brgy. Minuyan, . .
" N/A Water Supply System Minuyan, Norzagaray, | Construction and | 009-353-153-000 June 2022 | June 2026 June. 2024 e 2023 to June 2024 Public Bidding Foreign Loan
System Improvement Project ) 38,359,932.94 Brgy. Matictic
Bulacan Trading, Inc.
Estimated Draw 40.10 % - Completed as of Contlg::tx:n c;foz;oject:
Down for year 2025: May 2025 Progress Billing over
25,000,000.00 .
Status: On-going
Punchlist need to be
completed; Waiting for the
Design and Construction of Two- . Villarama Road, Brgy. Color Home submission of Legal
N Warehouse and Multipurpose . N . . e g
Storey Reinforced Concrete N/A " N Poblacion, Norzagaray, Industrial 220-523-030-000 11,040,000.00 May 2024 March 2026 Aug. 2024 documents; Variation Orders On-going Public Bidding Corparate Budget
R . Building - Construction .
Multipurpose Building Bulacan Enterprises for approval
90% - Completed
All Service Area Meter Replacement
(Brgy. Poblacion, Brgy. Program for Continuous
Change Meter Program Matictic, Brgy. Partida, NRW Reduction with Material bl
{Old Water Meters aged 10 N/A NRW Reduction Program | Brgy. Tigbe, Brgy. FVR, In-house 005-317-667 3,248,000.00 Jan. 2025 None Dec. 2025 Simultaneous On-Site On-going a Zr,: ; {pubfic Corporate Budget
years above) Brgy. Bitungol, Brgy. Calibration iddling)
Minuyan, Brgy. Bigte,
Brgy. San Mateo) 41.35% -Completed
Water Supply
1350 Linear Meter Pipelaying Matandang Barrio, Improvement and Materials (Publi
along Bria Homes Tank to N/A Water Supply System Brgy. Bigte, Norzagaray, In-house 005-317-667 4,001,373.02 May 2025 None May. 2026 Additional Water Supply On-going a T;: d? (Public Corporate Budget
Bigte Proper (Phase 1} Bulatan for the residents of Brgy. idding)
Bigte
For Verification of Accuracy
Construction of Testing Bench Bray. Poblacion, . f Readi Flow Meters teri I
& N/A NRW Reduction Program ey in-house 005-317-667 641,023.47 April2025 |  None May 2025 | ©f Reading of © Completed Materials (Public | . rate Budget
from 2" diameter and Bidding)
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TAX

1D / CODE COST OF APPROVED| Target Date {EXTENTION | TARGET DATE MODE OF
PROJECT NAME DESCRIPTION LOCATION CONTRACTOR | IDENTIFICATION REMARKS TYPE / STATUS FUND SOURCE
NY]
{IF ANY) OF CONTRACTOR BUDGET (FROWVI) DATE {T0) PROCUREMENT
Additional Fittings for
Interconnection of San
SDLT WIH ;:\arr‘ol\\:l::: .y \tNPa t:‘ :act Brey. Bigte, Bry San xaé::s:iZiL?Z;nifpvr::::: Materials {Public
e -
PRly Imp n rol N/A Water Supply System Mateo, Norzagaray, In-house 005-317-667 148,383.08 April 2025 None April 2025 Completed . Corporate Budget
Supply and Installation of Supply System Bidding)
- . Bulacan X
Additional Fittings {Phase 1) Improvement Project at
Brgy. Bigte, MWSS Gate
(DPWH Project)
Procurement of one (1} Io.t Water Supply
supply of labor and materials .
fo the complete installation Brgy. Tigbe, Bray. FVR Improvement residents of
°© complete |ns. a N/A Water Supply System BY. Tigbe, Brey- ‘| AquaHaus Inc. | 000-398-859-000 6,600,000.00 June 2025 |March 2026 Sept. 2025 Brgy. Tigbe and Brgy. FVR On-going Public Bidding Corporate Budget
of one set submersible pump Norzagaray, Bulacan
ar.ld motor along FVR 65% -Completed
Highway
For Septage Management
Procurement of 3 units of Program
Vacuum Trucks (1 u:litsoc; 5 Septage Management Villarama Road, Brgy. AUTOKID SUBIC e
X i N/A & s Poblacion, Norzagaray, TRADING 008-883-420-000 15,500,000.00 July 2025 Feb 2026 Dec. 2025 » On-going Public Bidding Foreign Loan
cubic meter and 2 units of 3 Program Bulacan CORPORATION Awaiting the supply and
cubic meter capacity} delivery of three (3) units
of vacuum trucks
t of G i
::;Cr‘:;:::: S\c/)ste:?gcgfsphw vill Road, B Enhancement of System
y Computer S \harama Road, Brey. OBEL . D Integration for Operati
Based Asset Management N/A omputer Software Poblacion, Norzagaray, GEONOBE 007-101-764-000 12,500,000.00 ecember None December 2030] egr? !on or Uperations, On-going Public Bidding Corporate Budget
Improvement INCORPORATED 2025 Billing, and Asset
System and GIS-Based Read Bulacan o
. . e Monitoring
and Bill Mobile Application
Noted by:

ENGR. SILVESTRE P. DE GUZMAN

Tedchnical Assistant B
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