NORZAGARAY WATER DISTRICT
DETAILED STATEMENT OF COMPREHENSIVE INCOME
For the year Ended December 31, 2023

THIS MONTH INCREASE/(DECREASE)
% Gross
ACTUAL BUDGET AMOUNT % Income CODE ACCOUNT NAME
Income
10,166,145.45 11,953,157.11 (1,787,011.66) (14.95) 78.91 40202090 Waterworks System Fees
(17,007.23) (17,773.81) 766.58 (4.31) (0.13) 40202161 Sales Discounts
10,149,138.22 11,935,383.31 (1,786,245.09) (19.26) 78.77 Waterworks System Fees - Net
494,044.69 1,102,811.36 (608,766.67) (55.20) 3.83 40202990 Other Business Income
343,939.04 391,934.38 (47,995.34) (12.25) 2.67 40202230 Fines and Penalties - Business Income
121,765.00 783,868.75 (662,103.75) (84.47) 0.95 40201990 Other Service Income
650,000.00 102,491.10 547,508.91 534.20 5.06 40202320 Royalty Fees
1,125,000.00 - 1,125,000.00 #DIV/0! 8.73 40402010 Income from Grants and Donations in Cash
12,883,886.95 14,316,488.89 (1,432,601.94) (10.01) 100.00 GROSS INCOME
LESS: EXPENSES
Personnel Services
1,312,867.00 1,330,171.11 (17,304.11) (1.30) 10.19 50101010 Salaries and Wages - Regular
- - - - 50101020 Salaries and Wages - Casual/Contractual
1,312,867.00 1,330,171.11 (17,304.11) (1.30) 10.19 Total Salaries and Wages
Other Compensation
96,000.00 97,223.32 (1,223.32) (1.26) 0.75 50102010 Personnel Economic Relief Allowance (PERA)
18,500.00 18,500.00 - - 0.14 50102020 Representation Allowance (RA)
18,500.00 18,500.00 - - 0.14 50102030 Transportation Allowance (TA)
- 24,500.00 (24,500.00) (100.00) - 50102040 Clothing/Uniform Allowance
- - - #DIV/0! - 50102080 Productivity Incentive Allowance
1,250,000.00 169,583.33 1,080,416.67 637.10 9.70 50102990 Other Bonuses and Allowances
- - - #DIV/0! B 50102100 Honoraria
- - - #DIV/Q! - 50102110 Hazard Pay
- 20,208.33 (20,208.33) (100.00) - 50102150 Cash Gift
- 115,000.00 (115,000.00) (100.00) - 50102160 Mid-year Bonus
- 107,500.00 (107,500.00) (100.00) - 50102140 Year End Bonus
1,383,000.00 571,014.99 811,985.01 142.20 10.73 Total Other Compensation
Personnel Benefit Contribution
161,876.76 157,083.33 4,793.43 3.05 1.26 50103010 Retirement and Life Insurance Premiums
4,900.00 4,841.67 58.33 1.20 0.04 50103020 PAG-IBIG Contributions
25,541.30 25,000.00 541.30 217 0.20 50103030 PHILHEALTH Contributions
4,900.00 4,708.33 191.67 4.07 0.04 50103040 ECC Contributions
2,693,776.86 230,000.00 2,463,776.86 1,071.21 20.91 50104030 Terminal Leave Benefits
- 7,916.67 (7,916.67) (100.00) - 50104990 Other Personnel Benefits
2,890,994.92 429,550.00 2,461,444.92 573.03 22.44 Total Personnel Benefit Contribution
Travelling Expenses
24,734.43 14,166.67 10,567.76 74.60 0.19 50201010 Travelling Expenses - Local
- - Training and Scholarship Expenses
44,947.40 72,500.00 (27,552.60) (38.00) 0.35 50202010 Training Expenses
Supplies and Materials Expenses
56,346.00 25,500.00 30,846.00 120.96 0.44 50203010 Office Supplies Expense
17,101.92 8,750.00 8,351.92 95.45 0.13 50203020 Accountable Forms Expenses
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YEAR-TO-DATE INCREASE/(DECREASE)
% Gross
ACTUAL BUDGET AMOUNT % Income
128,789,256.85 143,437,885.34 (14,648,628.49) (10.21) 89.85
(214,439.88) (213,285.68) (1,154.20) 0.54 (0.15)
128,574,816.97 143,224 599.66 (14,649,782.69) (9.67) 89.70
8,571,915.08 13,233,736.36 (4,661,821.28) (35.23) 5.98
4,298,233.75 4,703,212.50 (404,978.75) (8.61) 3.00
121,765.00 9,406,425.00 (9,284,660.00) (98.71) 0.08
650,000.00 1,229,893.14 (579,893.14) (47.15) 0.45
1,125,000.00 - 1,125,000.00  #DIV/0! 0.78
143,341,730.80 171,797,866.66 (28,456,135.86) (16.56) 100.00
15,790,033.26 15,962,053.37 (172,020.11) (1.08) 11.02
15,790,033.26 15,962,053.37 (172,020.11) (1.08) 11.02
1,158,679.88 1,166,679.88 (8,000.00) (0.69) 0.81
222,000.00 222,000.00 - - 0.15
222,000.00 222,000.00 - - 0.15
294,000.00 294,000.00 - - 0.21
_ - - #DIV/O! f
2,133,859.62 2,035,000.00 98,859.62 4.86 1.49
- g - #DIV/0! -
- - - #DIV/Q! -
241,500.00 242 500.00 (1,000.00) (0.41) 017
1,277,140.00 1,380,000.00 (102,860.00) (7.45) 0.89
1,289,141.60 1,290,000.00 (858.40) (0.07) 0.90
6,838,321.10 6,652,179.88 (13,858.78) (0.20) 4,77
1,853,642.89 1,885,000.00 (31,357.11) (1.66) 1.29
57,900.00 58,100.00 (200.00) (0.34) 0.04
296,499.56 300,000.00 (3,500.44) (1.17) 0.21
56,300.00 56,500.00 (200.00) (0.35) 0.04
2,759,554.77 2,760,000.00 (445.23) (0.02) 1.93
94,350.00 95,000.00 (650.00) (0.68) 0.07
5,118,247.22 5,154,600.00 (36,352.78) (0.71) 3,57
165,608.27 170,000.00 (4,391.73) (2.58) 0.12
866,407.49 870,000.00 (3,592.51) (0.41) 0.60
305,301.75 306,000.00 (698.25) (0.23) 0.21
104,464.21 105,000.00 (0.51) 0.07

(535.79)



THIS MONTH INCREASE/(DECREASE)
% Gross
ACTUAL BUDGET AMOUNT % Income
10,490.00 10,833.33 (343.33) (3.17) 0.08
1,258.25 - 1,258.25 #DIV/O! 0.01

- - - #DIV/O! -
219,693.91 158,333.33 61,360.58 38.75 1.71

- 13,750.00 (13,750.00) (100.00) -

71,320.74 8,333.33 62,987.41 755.85 0.55

- 5,833.33 (5,833.33) (100.00) -

256,610.40 340,916.67 (84,306.27) (24.73) 1.99
870.00 16,666.67 (15,796.87) (94.78) 0.01
633,691.22 588,916.67 44,774.55 7.60 4.92
4,716,456.94 5,103,920.72 (387,463.78) (7.59) 36.61
4,248.15 3,500.00 748.15 21.38 0.03
788,306.69 897,916.67 (109,609.98) (12.21) 6.12
792,554.84 901,416.67 (108,861.83) (12.08) 6.15

- 33.33 (33.33) (100.00) -

5,309.00 5,731.64 (422.64) (7.37) 0.04
13,825.71 13,333.33 492.38 3.69 0.11
5,369.79 4,458.33 911.46 20.44 0.04
- - - #DIV/0! -
24,504.50 23,556.64 947.86 4.02 0.19
- 833.33 (833.33) (100.00) -
8,130.37 3,833.33 4,297.04 112.10 0.06
16,052.77 7,250.00 8,802.77 121.42 0.12
24,183.14 11,083.33 13,099.81 118.19 0.19
12,475.00 14,583.33 (2,108.33) (14.46) 0.10
= 25,000.00 (25,000.00) (100.00) -

. 22,500.00 (22,500.00) {100.00) -
320,916.00 193,333.33 127,582.67 65.99 2.49
662,100.21 504,166.67 157,933.54 31.33 5.14
136,990.56 137,083.33 (92.77) (0.07) 1.06

1,132,481.77 896,666.67 235,815.10 26.30 8.79

- 83.33 (83.33) (100.00) .

69,979.50 10,583.33 59,396.17 561.22 0.54
- - - #DIV/O! -

200.00 1,916.67 (1,716.67) (89.57) 0.00

1,760.00 882.13 877.88 99.52 0.01

NORZAGARAY WATER DISTRICT

DETAILED STATEMENT OF COMPREHENSIVE INCOME

For the year Ended December 31, 2023

YEAR-TO-DATE INCREASE/(DECREASE)
% Gross
CODE ACCOUNT NAME ACTUAL BUDGET AMOUNT % Income
50203030 Non-Accountable Forms Expenses 129,980.00 130,000.00 (20.00) (0.02) 0.09
50203070 Drugs and Medicines Expenses 1,808.25 2,000.00 (191.75) (9.59) 0.00
50203080 Medical, Dental and Laboratory Expenses = - - #DIV/0! -
50203090 Fuel, Oil and Lubricants Expenses 1,889,892.68 1,900,000.00 (10,107.32) (0.53) 1.32
50203130 Chemicals and Filtering Supplies Expenses 164,000.00 165,000.00 (1,000.00) (0.61) 0.11
50203210 Semi-Expendable Mach & Equip Exp 96,400.74 100,000.00 (3,599.26) (3.60) 0.07
50203220 Semi-Expendable Furniture, Fix. and Books Exp 66,480.00 70,000.00 (3,520.00) (5.03) 0.05
50203270 Supplies and Materials for Water Systems Operations E 4,089,432.35 4,091,000.00 (1,567.65) (0.04) 2.85
50203990 Other Supplies and Materials Expenses 103,802.96 133,000.00 (29,197.04) (21.95) 0.07
Total Supplies and Materials Expenses 6,951,562.93 7,002,000.00 (50,437.07) (0.72) 4.85
Generation, Transmission and Distribution Expenses
50209010 Generation, Transmission and Distribution Expenses 59,341,993.19 61,247,048.59 (1,905,055.40) (3.11) 41.40
Utility Expenses
50204010 Water Expenses 41,896.34 42,000.00 (103.66) (0.25) 0.03
50204020 Electricity Expenses 10,774,371.92 10,775,000.00 (628.08) (0.01) 7.52
Total Utility Expenses 10,616,268.26 10,817,000.00 (731.74) (0.01) 7.55
Communications Expenses -
50205010 Postage and Deliveries 390.00 400.00 (10.00) (2.50) 0.00
50205020 Telephone Expenses - Landline 68,284.87 68,779.70 (494.83) (0.72) 0.05
50205020-773  Telephone Expenses - Mobile 159,533.05 160,000.00 (466.95) (0.29) 0.11
50205030 Internet Subscription Expenses 53,347.69 53,500.00 (152.31) (0.28) 0.04
50205040 Cable, Satellite, Telegraph and Radio - - - #DIV/O! u
Total Communications Expenses 281,555.61 282,679.70 (1,124.09) (0.40) 0.20
Rewards and Other Claims
50206010 Awards/Rewards Expenses 9,993.00 - 9,993.00  #DIV/0! 0.01
Confidential, Intelligence, Extraordinary and Miscellaneous Expenses
50210030-1 Extraordinary Expenses 45,745.98 46,000.00 (254.02) (0.55) 0.03
50210030-2 Miscellaneous Expenses 86,317.65 87,000.00 (682.35) (0.78) 0.06
Total Confidential, Intelligence, Extraordinary and Misce 132,063.63 133,000.00 (936.37) (0.70) 0.09
Professional Services
50211010 Legal Services 171,650.00 175,000.00 (3,350.00) (1.91) 0.12
50211020 Auditing Services - 300,000.00 (300,000.00) (100.00) -
50211030 Consultant Services 268,600.00 270,000.00 (1,400.00) (0.52) 0.19
General Services - - #DIV/O! -
50212010 Environment/Sanitary Services 2,318,935.00 2,320,000.00 (1,065.00) (0.05) 1.62
50212990 General Services 6,040,375.36 6,050,000.00 (9,624.64) (0.16) 4.21
50212030 Security Services 1,643,886.72 1,645,000.00 (1,113.28) (0.07) 1.15
Total Professional Services 10,443,447.08 10,760,000.00 (316,552.92) (2.94) 7.29
REPAIRS AND MAINTENANCE
Land Improvements
50213030-5 Repairs and Maint - Power Supply Systems - 1,000.00 (1,000.00) (100.00) -
Buildings & Other Structures
50213040 Rep. & Maint-Buildings &Other Structures 126,338.59 127,000.00 (661.41) (0.52) 0.09
50213090-99 Repairs and Maint.-Other Leased Assets Improvements - - - #DIV/0! -
Office Equipment, Furniture and Fixtures
50213050-2 Repairs and Maintenance - Office Equiment 22,676.49 23,000.00 (323.51) (1.41) 0.02
50213070 Repairs and Maintenance - Furniture and Fixtures 10,581.25 10,585.50 (4.25) (0.04) 0.01

Page 2 of 4



THIS MONTH INCREASE/{DECREASE)
% Gross
ACTUAL BUDGET AMOUNT % Income
- - - #DIV/0! -
3,710.00 3,462.61 247.39 7.14 0.03

- 83.33 (83.33) (100.00) -

- . - #DIV/0! -

- - - #DIV/0! -
522,931.09 100,000.00 422,931.09 422.93 4.06
185,664.83 155,000.00 30,664.83 19.78 1.44
784,245.42 272,011.40 512,234.02 188.31 6.09
215,908.58 219,590.56 (3,681.99) (1.68) 1.68

- 3,244.06 (3,244.06) (100.00) -

9,625.57 11,666.67 (2,041.10) (17.50) 0.07
225,534.15 234,501.29 (8,967.14) (3.82) 1.75
1,120.00 5,000.00 (3,880.00) (77.60) 0.01

- 83.33 (83.33) (100.00) -
223,815.59 133,333.33 90,482.26 67.86 1.74

= - - #DIV/IO! -

22,586.86 27,666.67 (5,079.81) (18.36) 0.18
3,500.00 7,583.33 (4,083.33) (53.85) 0.03

- 988.33 (988.33) (100.00) -
448,662.15 125,000.00 323,662.15 258,93 348
699,684.60 299,655.00 400,029.60 133.50 5.43

- - - #DIVv/0! -

7,802.34 16,833.33 (9,030.99) (53.65) 0.06
6,180.57 24,520.37 (18,339.80) (74.79) 0.05

23,540.99 23,540.99 - 0.00 0.18
3,083.96 3,083.96 (0.00) (0.00) 0.02

(4,339.15) 5,583.33 (9,922.48) (177.72) (0.03)
1,110.27 1,214.78 (104.50) (8.60) 0.01
7,273.84 9,389.64 (2,115.80) (22.53) 0.06
6,499.21 6,250.00 249.21 3.99 0.05

33,707.06 15,000.00 18,707.06 124.71 0.26
5,701.68 5,701.68 - - 0.04

- - - #DIV/0! -

NORZAGARAY WATER DISTRICT
DETAILED STATEMENT OF COMPREHENSIVE INCOME
For the year Ended December 31, 2023

CODE ACCOUNT NAME
50213050-3 Repairs and Maint-Info and Comm. Techn. Equip.
Machinery and Equipment
502130501 Repairs and Maintenance - Machinery
50213050-7 Repairs and Maintenance - Comm. Equip

50213050-14
Semi-Expendable

Repairs and Maint - Tech and Scientific Equip

50213210 Repairs and Maint - Semi-Expendable Machinery & Equ
Transportation Equipment
50213060-1 Repairs and Maintenance - Motor Vehicles

Other Property, Plant and Equipment
50213030-4 Repairs and Maintenance-Water Supply Systems

Total Repairs and Maintenance

Taxes, Insurance Premiums and Other Fees

50215010 Taxes, Duties and Licenses
50215020 Fidelity Bond Premiums
50215030 Insurance Expenses

Total Taxes, Insurance Premiums and Other Fees

Other Maintenance and Operating Expenses

50299010 Advertising, Promaotional and Marketing Exp.
50299020 Printing and Publication Expenses

50299030 Representation Expenses

50299040 Transportation and Delivery Expenses
50299050 Rent/Lease Expenses

50299060 Membership Dues and Contri to Organizations
50299080 Donations

50299120 Directors and Committee Members Fees

Total Other Maintenance and Operating Expenses

Financial Assistance/Subsidy

50214090 Subsidy to Other Funds

NON-CASH EXPENSES
Impairment Loss

50503020 Impairment Loss-Loans and Receivables
DEPRECIATION
Land Improvements
50501030-5 Depreciation-Power Supply Systems
Buildings & Other Structures
50501040-7 Depreciation-Water Plant, Structures and Improvement:

50501040-99 Depreciation-Other Structures
50501020-99 Depreciation-Land Improvements
50501090-99 Depreciation- Other Leased Assets Improvements

Office Equipment, Furniture and Fixtures

50501050-2 Depreciation - Office Equipment

50501070-1 Depreciation-Furniture and Fixtures

50501050-3 Depreciation - Information and Communication Technol
Machinery and Equipment

50501050-1 Depreciation - Machinery

50501050-7 Depreciation - Communication Equipment
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YEAR-TO-DATE INCREASE/(DECREASE)
% Gross
ACTUAL BUDGET AMOUNT % Income
- - - #DIv/0! -
41,306.11 41,551.31 (245.20) (0.59) 0.03
- 1,000.00 (1,000.00) (100.00) -
- - - #DIV/O! -
- = - #DIV/O! -
1,180,397.92 1,200,000.00 (19,602.08) (1.63) 0.82
1,854,811.85 1,860,000.00 (5,188.15) (0.28) 1.29
3,236,112.21 3,264,136.81 (28,024.60) (0.86) 2.26
2,620,540.22 2,635,086.76 (14,546.54) (0.55) 1.83
38,928.75 38,928.75 - - 0.03
139,497.88 140,000.00 (502.12) (0.36) 0.10
2,798,966.85 2,814,015.51 (15,048.66) (0.53) 1.95
57,629.87 60,000.00 (2,370.13) (3.95) 0.04
760.00 1,000.00 (240.00) (24.00) 0.00
1,571,835.97 1,600,000.00 (28,164.03) (1.76) 1.10
- - - #DIV/0! -
331,701.45 332,000.00 (298.55) (0.09) 0.23
90,392.00 91,000.00 (608.00) (0.67) 0.06
11,860.00 11,860.00 - - 0.01
1,464,596.55 1,500,000.00 (35,403.45) (2.36) 1.02
3,528,775.84 3,595,860.00 (67,084.16) (1.87) 2.46

- - - #DIV/0! -
201,626.22 202,000.00 (173.78) (0.09) 0.14
275,904.44 294,244 44 (18,340.00) (6.23) 0.19
282,491.88 282,491.88 - - 0.20
37,007.57 37,007.57 (0.00) (0.00) 0.03
66,759.23 67,000.00 (240.77) (0.36) 0.05
14,368.26 14,577.30 (209.04) (1.43) 0.01
111,466.72 112,675.71 (1,208.99) (1.07) 0.08
74,566.76 75,000.00 (433.24) (0.58) 0.05
177,493.23 180,000.00 (2,506.77) (1.39) 0.12
68,420.16 68,420.16 - - 0.05

- - #DIV/O! -



NORZAGARAY WATER DISTRICT
DETAILED STATEMENT OF COMPREHENSIVE INCOME
For the year Ended December 31, 2023

THIS MONTH INCREASE/(DECREASE) YEAR-TO-DATE INCREASE/(DECREASE)
% Gross % Gross
ACTUAL BUDGET AMOUNT % Income CODE ACCOUNT NAME ACTUAL BUDGET AMOUNT % Income
5,541.39 5,736.87 (195.48) (3.41) 0.04 50501050-14 Depreciation - Technical and Scientific Equipment 68,451.44 68,842.39 (390.95) (0.57) 0.05
Transportation Equipment
92,298.52 100,523.55 (8,225.02) (8.18) 0.72 50501060-1 Depreciation - Motor Vehicles 1,202,066.65 1,206,282.54 (4,215.89) (0.35) 0.84
Other Property, Plant and Equipment
479,751.48 479,250.00 501.48 0.10 3.72 50501030-4 Depreciation-Water Supply Systems 5,750,137.82 5,751,000.00 (862.18) (0.01) 4.01
660,349.82 679,795.17 (19,445.34) (2.86) 5.13 Total depreciation 8,129,134.16 8,157,541.99 (28,407.83) (0.35) 5.67
Amortization
(28,118.55) 1,666.67 (29,785.22) (1,787.11) (0.22) 50502010 Amortization-Intangible Assets 19,927.54 20,000.00 (72.46) (0.38) 0.01
Losses
- - - #DIV/O! - 50504090 Loss of Assets - - - #DIV/0! -
= < - #DIV/0! - 50504990 Other Losses - - - #DIV/0! -
- - - #DIV/O! - Total Losses - - - #DIV/0! -
Financial Expenses
5,585.40 6,322.03 (736.63) (11.65) 0.04 50301040 Bank Charges 73,636.75 75,864.36 (2,227.61) (2.94) 0.05
149,523.50 154,969.23 (5,445.74) (3.51) 1.16 50301020 Interest Expenses 1,859,366.42 1,859,630.80 (264.38) (0.01) 1.30
- - - #DIV/O! - 50301990 Other Financial Charges - - - #DIV/O! -
155,108.90 161,291.26 (6,182.37) (3.83) 1.20 Total Financial Expenses 1,933,003.17 1,935,495.16 (2,491.99) (0.13) 1.35
15,485,022.84 11,609,550.92 3,875,471.92 33.38 120.19 TOTAL EXPENSES ‘ 136,603,247.02 139,239,611.01 (2,636,363.99) (1.89) 95.30
(2,601,135.89) 2,706,937.97 (5,308,073.86) (196.09) (20.19) Income (Loss) from Operations 6,738,483.78 32,558,255.65 (25,819,771.87) (79.30) 4,70
Add (Deduct) Other Income Expenses
1,624.82 647.50 977.32 150.94 0.01 40202210 Interest Income 6,533.60 7,770.00 (1,236.40) {15.91) 0.00
(2,599,511.07) 2,707,585.47 (5,307,096.54) (196.01) (20.18) Net Income (Loss) Before Income Tax 6,745,017.38 32,566,025.65 (25,821,008.27) (79.29) 4.71

Prepared by: Apprgved by:

Noted by:

<

wﬂ%ﬁﬁ@‘ﬂ%ﬂk& VILMA'§
Financ?4l Planning Spetialist B iy
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