ANNEX B

Norzagaray Water District Procurement Monitoring Report as of December 31, 2025

Code Procurement PMO/ Is this an Mode of Actual Procurement Activity Source of ABC {PhP)
/P . X - "
(u:(;;? Program/Project End-User Early L roProc TAdsiPost ofB] Fre-bid Conf | Eligibiity | SublOpen of |Bid Evaluation] PostQual | Dateof BAC | Noticeof | Contract Signing | Notice to Deliveryl | Inspection & Funds Total MOOE co
Pmcl{re:ment Conference Check Bids Resolution Award Proceed Completion | Acceptance
Activity? Recommending
Award
COMPLETED PROCUREMENT ACTIVITIES
Procurement of supply and
delivery of Water Meter for CY On-going Corporate
2024 Engineering Yes Public Bidding 11/6/2023 11/28/2023 12/412023 12/18/2023 12/18/2023 12/18/2023 121272023 1/3/2024 1/5/2024 1/19/2024 112212024 process 1/23/2024 Budget 4,640,000.00 | 1,392,000.00 3,248,000.00
Total Alloted Budget of Procurement Activities
Total Contract Price of Procurement Actitvites Conducted
Total Savings (Total Alloted Budget - Total Contract Price)
ON-GOING PROCUREMENT ACTIVITIES|
Procurement for one (1) lot supply
of labor and materials for the
complete installation of one set
submersible pump and motor On-going On-going Corporate
along FVR Highway Engineerin; No Public Bidding 4/28/2025 5/14/2025 5212025 6/2/12025 6/2/2025 6/212025 6/13/2025 6/25/2025 6/26/2025 process process Budget 4,735,000.00 4,735,000.00
Procurement of G.I., D.l., and On-going Corporate
Brass Fittings for CY 2025 Engineering Yes Public Bidding 12/9/2024 11712025 1114/2025 112712025 1/27/2025 1/27/2025 1/31/2025 2/4/2025 2/10/2025 2/13/2025 2/14/2025 process 2/17/2025 Budget 5,133,124.70 | 5,133,124.70
Procurement of 3 units of Vacuum
Trucks
(1 unit of 5 cubic meter and 2 units On-going On-going
of 3 cubic meter capacity) Engineering No Public Bidding 71212025 7/15/2025 712912025 8/12/2025 8/12/2025 8/12/2025 8/14/2025 10/20/2025 117412025 11/19/2026 11/21/2025 process process ADB 15,500,000.00 15,500,000.00
Procurement of Geographic
Information System, GIS-Based
Asset Management System and .
, | GIS-Based Read and Bill Mobile | Engineering/C On-going ©On-going On-going On-going On-going Corporate
Application ommercial No Public Bidding 11/117/2025 12/9/2025 12/9/2025 12/9/2025 process On-going process process On-going process process process process Budget 12,500,000.00 12,500,000.00
Procurement of supply and
delivery of Water Meter for CY On-going On-going On-going On-going On-going Corporate
2026 Engineerin, Yes Public Bidding 11/17/2025 12/9/2025 12/9/2025 12/9/202% process On-going process process On-going process process process process Budget 3,780,000.00 | 1,134,000.00 2,646,000.00
Procurement of Construction of
Norzagaray Water Supply On-going On-going
Improvement Project Engineering Yes Public Bidding 12/13/2021 1211512021 5{1/2022 /2120: 12/20; 12120 213120 6/6/2022 612212022 71712022 711412022 process process ADB 44,600,000.00 44,600,000.00
Total Alloted Bud of On-going Procurement Activities 81,513,124.70




Contract Cost (PhP) List of Invited Date of Receipt of Invitation Remarks
Total MOOE co Observers Pre-bid Conf | Eligibility | Sub/Open of Bid Post Qual Deliveryl from
Check Bids Evaluation Completion/ the APP)
Acceptance
(if applicable)
4,640,000.00 1,392,000.00 3,248,000.00 N/A N/A N/A N/A N/A N/A N/A Delivery Completed
90,888,124.70
79,987,048.92
10,901,075.78
4,590,000.00 4,590,000.00 N/A N/A N/A N/A NIA N/A N/A
4,719,024.47 | 4,719,024 47 N/A N/A N/A N/A N/A N/A N/IA
11,064,000.00 11,064,000.00 N/A N/A N/A N/A N/A N/A N/A
12,000,000.00 12,000,000.00 N/A N/A N/A N/A N/A NIA NJ/A
3,675,000.00 1,102,500.00 2,572,500.00 N/A N/A N/A N/A N/A N/A N/A
39,299,024.45 39,299,024 45 COA/PICE NIA N/A N/A NIA NA N/A

APPROVED:




