NORZAGARAY WATER DISTRICT
ANNUAL PROCUREMENT PLAN FOR FY 2026

[] inDicATIVE FINAL [ | UPDATED [ Version No. 1
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
To be covered by Evaluation PROCUREMENT REMARKS
% Start of End of Estimated Budget / -
. End-User or : an Early (Including STRATEGY OR (Other relevant descriptions of the
Project Title implementing Unit General Description of the Project Mode of Procurement Procurement Sustainability and _uRH"n..“__.m.Ema vqﬂhﬂﬁmi Source of Fund >—ﬂﬂﬁﬂﬂa¢ﬂ“&ﬁ“ Mnﬂ TooLS procurement project, if applicable)
Activity? (Yes/No) Domestic ity (FoF)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
G I Req| £
A. Projects
Const. of 35cu, m STP Plant (Preliminary,
g Z Primary, Secondary, Tertiary and Sludge . . B GAA 2021 To comply with Clean Water Act Law (RA
Infrastructure Engineering Handiing Facilties) and Site Development Competitive Bidding No MEARB (clo LWUA) P 84,900,000.00 LCAILCAA 9275)
of 1,000 sg. m lot.
. < S N/A 2 2 5
; R i Engineering/Brgy. Pipelaying of 150mm dia. Pipeline along ;. Pipelaying of 150 mm diameter pipeline
Infra-Pipelaying Project b = A (in house project, to be No - Q1 - 0372026 Q4 - 12/2026 Loan [ 4,793,817.60 - 2 N
Bigte Residents Bria Homes to Bigte Proper undertaken by Administration from Bria Homes to Bigte Proper
Engineering/Brgy. N/A
. - Bigte, Brgy. Minuyan | Pipelaying of 250mm dia, Transmission line s B J Pip=laying of 250mm dia. Transmission line
Infra-Pipelaying Praject and Brgy. Bitungol |from Bria Homes 1o Kaimina road (Phase 1) (In hiouse project, to be bo Q2-06/2026 Q.- 0iz02f Loan L S2e308700 = from Bria Homes to Kaimino read (Phase 1)
" undertaken by Administration
Residents
Engineering/B Pipelaying of 150mm dia. Transmission Line NIA Pipelaying of 150mm die. Transmission
Infra-Pipelaying Project Bitungol _ummu n_ma_.w.w from St. Joseph Homes Tank to St. Joseph (In house project, to be No - Q83 - 0972026 Q2 - 068/2027 CoB id 1,000,000.00 - Line from St. Joseph Homes Tank to 5L
9 Homes interconnection line undertaken by Administration Joseph Homes interconnection line
o . R N/A Pipelaying of 1,000 meters PVC-O 150mm
Infra-Augmentation Project b ettt >nﬂnﬁwﬁﬁh : %wﬁwﬂmwwﬂﬂ_s@ (In house projsct, to be No 3 Q3 - 0912026 Q2 - 05/2027 cos P 3,500,000.00 ; dia. Pipeline along Holcim Road to Pallorina
¥ undertaken by Administration Road, Brgy. Minuyan
N . . : ; NIA Pipelaying of 1,000 meters PVC-O 150mm
Infra-Augmentation Project mmmmmﬂ:ﬁ%mmwa g litiapes mﬂ m.«wusﬁn_m.mﬂnmhum (In house project, to be No ; Q4 - 122026 Q3 - 0812027 cos P 6,000,000.00 : dia. Pipeline zlong Palorina Road to
o ad to Sapang Y undertaken by Administration Sapang Kawayan
K < 5 g v NIA : ;
" " . Engineering/Brgy. Pipelaying of 100mm dia. Pipeline along 2 Pipelaying of 700 meters PVC-0 100mm
Infra-Pipelaying Project % ; 2 > (In house project, to be No - Q4 -12/2026 Q3 - 09/2027 coB o 1,050,663.01 - s . 2
Bigte Residents Quasi St. Brgy. Bigte underiaken by Administration dia. Pipeline along Quasi St. Brgy. Bigte
B. Other Property Plant and Equipment
; i . Construction of Perimeter Fence at NorW/D
Infrastructure NorWD Consiruction of Perimeter Fence at NorWD | N/A (In house project, to be No . Q1 - 0312026 Q4 - 1212026 cos P 1,000,000.00 . Villarama Office located at the back of the
Villarama Office undertaken by Administration Mulipurpese Building
. o ) Construction of Engineering Office fit-out
Infrastructure NorWD Rl e Office fitout | ool Value Pracurement No LCRB Q1 - 02/2026 Q2 - 05/2026 coB P 1,000,000.00 LCAILCCA and Extension includes additional
restrooms
Infrastructure Commercial Division nanuegoﬂ,_\uw i Building &t Gompetitive Bidding No LCRB Q1 - 03/2026 Q3-09/2026 coB P 3,500,000.00 LCAILCCA ngazﬁ_m”_m_mmﬂusm%mﬁ“m.rnwmnmnsm:_
Perimeter Fence for St. Joseph Homes /A (In house project, to be 3 Construction of Perimeter Fence for St
Irfrastrisctilre RNORD Tank undertaken by Administration No B QR-0R20e8 Q2 0a12027 oo r #,500,000,00 - Joseph Homes Tank




Eng'g/Comml/Admin

Repairs of NorWWD's sub Offices and

For the upgrading and beautification of

Infrastncins & Financa Facilities including Pump Stations Small Value Procurement Ne LERE: oH <0aR028 O - 120026 coB 1/900,000.00 LOALCCA NorWD's tub-offices and Pump Stations
Goods Engineering Water Leak Deleclor Device Competitive Bidding No LCRB Q2 - 06/2026 Q3 - 07/2027 CcOoB 1,500,000.00 LCAILCCA For NRW reduction program
Goods Engineering On SheWalter Moter Accuracy Checking | imall alue Procurement No LCRB Q4 - 1072026 Q4 - 1212026 coB 1,500,000.00 LCAILCCA For NRW reduction program
C. Utilities
Bulk supply of Potable water from PhilHydro|
Goods Engineering Bulk Water Supply Direct Contracting No - Q1-01/2026 Q4 - 1212026 coB 82,376,000.00 - and Raw Waler injected to NorwD Filters
from MWSS
. Eng'g/Commi/Admin N . ; . Electric Power consumed used for office
A - 1 -01/2026 - . =
Goods/Services & Finance Electrical Power Supply Direct Contracting No Q 120; Q4 - 12/2026 CcoB 12,000,000.00 and Pump Station operatian
D. Communication
;. Eng'g/Comml/Admin| Landline / Internet/Cloud Hosting/Mobile " " | Use for Customer service, Operations and
Goods/Services & Finance Bhanelies Direct Contracting No - Q1-01/2026 Q4 - 12/2026 CcoB 352,400.00 - Pt
CommUAdmin & . i . Groceries for promo, Tarpauline, Flyers,
- - 026 = . 3 ) 3
Goods Finance Advertisement Shopping No Q1 -01/202 Q4 - 12/2026 COB 300,000.00 Public Hearing
E. Goods/Services
Goods/Services Eng mﬁﬂﬂﬁnﬁ: Cansultanay Highly Technical Consultant No - Q1 - 01/2026 Q4 - 12/2026 cos 800,000,00 . IS0, ele,
= . " . i - . Security at Main Office, Villarama Ext.
. tit di -01/20 = ] e . 2
Goods/Services Admin & Finance Security Service Campetitive Bidding No LCRB o] 26 Q4 - 12/2026 coB 2,182,950.00 Office, sub-station and police security
. Comml/Admin & Z i . )
Goods/Services Einares Legal Service Highly Technical Consultant No - Q1-01/2026 Q4 - 12/2026 coB 400,000.00 - Corporate lawyer, Notarial Fee
. Eng'g/Admin & " .
Goods/Services Fihanica Lease / Rental Lease of Real Property No - Q1 -01/2026 Q4 -12/2026 COB 400,000.00 - Booster station and Office extension
Goods/Services Admin & Finance GPS Rental for Office Vehicles Direct Contracting No - Q1-01/2026 Q4 - 12/2026 coB 250,000.00 - For vehicle usage monitoring
Goods/Services Eng chﬂq_.__._mﬂ__mwna_: Seminars / Training Small Value Procurement No LCRB Q1-01/2026 'Q4 - 12/2026 cos 1,200,000.00 - For employees enhancement of knowledge
Goods/Services Engineering Water Test Services Small Value Procurement No LCRB Q1-01/2026 Q4 - 1212026 cos 360,000.00 - Water quality test




Water qualily test and NRW Reduction

Goods/Services Engineering Calibration Testing Services Small Value Procurement No LCRB Q1-01/2026 Q4 - 12/2026 coB 250,000.00 Managament
Goods/Services Eng umnhﬁﬂuwaas Vehicle Repairs Small Value Procurement No LCRB Q1-01/2026 Q4 - 1212026 COB 1,200,000.00 Senvice Vehicles repair
F. Operations
Eng'g/CommU/Admin Gas, oil, etc use for NorWD service vehicle
Goods & Einance Gas, Oil, Lubricants Small Value Procurement No LCRB Q1-01/2026 Q4 - 12/2026 COoB 1,700,000.00 for BOD, operation and maintenance
{=XCEPT SEPTAGE)
0 Chemicals (Careslic Soda, Chlorine . . Chemical use for water treatment and
Goods Engineering Dioxide, Exact Micro Strip) Small Value Procurement No LCRB Q1 -01/2026 Q4 -12/2026 COB 450,000.00 testing
G. Materials for Repairs, Maintenance, Change Meter, Newe Connections and in house projects
Goods Engineering HDPE Tube Compelitiva Bidding No LCRB Q1- 0312026 Q2 - 04/2026 COB 1,000,000.00 \iseton mmﬂﬁnﬁ%wu and new
Goods Engineering PVC-O Pipe Competitive Bidding No LCRB Q3 - 09/2026 Q4 - 11/2026 COB 2,000,000.00 Use for pipeline repairs
Goods Engineering Competitive Bidding No LCRB Q1 -03/2026 Q2 - 04/2026 coB 1,000,600.00 For interconnections and new connections
=

Goods Engineering Plastic Fittings Competitive Bidding No MEARB Q1 - 03/2026 Q2 - 04/2026 COoB 1,200,000.00 For clustering and new connections
Goods Engineering Brass Filtings Competitive Bidding No LCRB Q1 - 03/2026 Q2 - 0412026 coB 800,000.00 For cluslering and new connegticns
Goods Engineering Water Meter Competitive Bidding No LCRB Q1-01/2026 Q1-02/2026 COoB 4,500,000.00 For change meter and new connections
Goods Engineering Butterfly Valve/Air Release Valve Compelitive Bidding No LCRB Q1 -03/2026 Q2 - 0412028 COB 1,000,000.00 Use for preduction control and menitoring

3 % For repair / replace of

En - 6 E -

Goods gineering Pump & WMotors Small Value Procurement No LCRB Q1-01/202 Q4 -12/2026 coB 2,000,000.00 centrifugal/submersile pump
Goods Engineering Pressure Gauge Small Value Procurement No LCRB Q1 -03/2026 Q2 - 04/2026 CcoB 500,000.00 Use for monitoring
Goods Engineering Pressure Reducing Valve (PRV) Small Value Procurement No LCRB Q1-03/2026 Q2 - 04/2026 coB 800,000.00 Use for monitoring




Goods Engineering Mechanical Flow Meter Small Value Procurement No LCRB Q2 - 06/2026 Q3 - 07/2026 CcoB P 1,000,000.00 - For production monitoring and assessment
Goods Engineering PVC Clean Out 4" Small Value Procurement No LCRB Q3 - 09/2026 Q4 - 10/2028 COB * 250,000.00 - Use for Septage Management Program
H. Repair of Buildings, Pump Stations, ETC.
Goods/Servicas Engineering Office and other major Repairs Small Value Procurement No LCRB Q1 -01/2026 Q4 - 1212026 coB P 650,000.00 - For main office and sub office
Goods/Services Engineering Water Supply System repairs Small Value Procurement No LCRB Q1-01/2026 Q4 - 12/2026 CoB L 3,500,000.00 - For minor water supply system tepairs
I. Other Construction Supplies and Materials, etc
Goods Engineering Cement, Sand, Gravel, Asphalt Shopping No - Q1-01/2026 Q4 - 12/2026 coB P 300,000.00 - Use for restoration, repair and beddings
Goods Engineering Maintenance Tools/Repairs Shopping No = Q1-01/2026 Q4 - 12/2026 coB P 100,000.00 - Maintenance daily use tools
Goods e Rain boots and Raincoats, PPE Shopping No ; Q1-0112026 Q4 - 1212026 cos P 220,000.00 : Use for daily and rainy season
J. Septage Management Program
Goods/Services ' Engineering Tipping fee (Septage) Negotiated Procurement No - Q1-01/2026 Q4 -12/2026 coB P 1,200,000.00 - Desludging Services for Seplage
Miscellaneous Items (for Direct Acquisition only) Sec 32.2 of RA No. 12009
Cantingency Procurement Nerwp maﬁwnzcﬁww%ﬁhww%wﬂﬁﬁﬁ Direct Acquisition No - Q1-01/2026 Q4 - 1212026 cos P 50,000.00 . Pelly Cash mc:amN oD by e
Common Use Supplies and Equi t (CSE) to be purchased from PS-DBM (kindly indicate the summaryliotal amounts only)
Goods Bl sl Vaiious SN Lee nwﬂumﬁqwmmzams%_m Small Value Procurement No LCRB Q1-0112028 Q4 - 1212026 cos P 4,843,073.82 et Iy ﬁmwﬂm:w%ﬂﬂ%wﬁﬁy
and CCTV cameras

Note: Insert additional rows as necessary

Total A it of Esti d Budget for EPA Projects:

Prepared by:

.
%ﬂm@ﬂ(
Ly e e
rd Signalure over Printed Name
Paosition/Designation
Financal Pianning Specialist
Date :

Recommended by:

By the Authority of the Bids and Awards Committee:

Lazaro B.Rascual

P —
Signature over Printed Name

Pasition/Designation
Bids and Awards Committee Chail

Date :

Total Amount of CSEs to be purchased from PS-DBM:

Total Amount of Estimated Budget: P

253,171,951.43

Approved by:

=
r B, Cruz

gnafure over Printed Name
osition/Designation
d of the Procuring Entity
Date :




